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Skills for success to refresh, re-brand 

and re-engage: Foundation skills at work



‘When we were first told we had to do this, I 

thought ***** that, now I think everyone in 

the company should do it…’
(Nick)

A communication programme



• It has opened bigger doors, before I was very 

limited on a lot of stuff and I used to shy away 

from a lot of stuff and just cover things up.

• It took me ages just to get this job and it has 

taken me all this time (10 years) just to be who 

I am, this open person, excited person.’

Employees



‘…utilisation increased and plant efficiency increased 

which we attributed to learning coming out of the 

programme.’ (Senior manager)

‘…wanting to listen and understand; confident about 

how business is run; know values, costs and 

consequences of not applying; understanding figures 

and focused improvements with employees 

contributing to and initiating solutions.’ (Supervisor 1)

‘Working faster; smarter; fast changeovers (halved) 

making for bigger profits.’ (Supervisor 2)

Thames Timber video clip:



“..So by developing people, if we do the 

people one first, we truly believe and we’ve 

seen benefits from it, not only financially but 

just through people being better people and 

raising morale etc., if we get the people right, 

operational excellence and revenue growth 

will come.’

Senior management
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Re-engage: 

Do your homework on the company.

Refresh:

Bring accountability to your delivery.

Re-brand:

Talk about sustainability sincerely.

Pointers



Success brings success

It is not  a tidy carpark

The new normal

Solutions at fingertips

Building something together is much more effective 

and powerful than trying to build it alone.

Finally … SITS



He aha te mea nui o te ao?

He tangata! He tangata! He tangata!
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