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Employer Readiness?
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_Ai NZ Centre for Workplace Literacy Development

7

Employer Commitment

. —~“lLearning Brég_zqhas initiated by and within workplaces are
~ the ones that e :

_survielong-term.”

—— “Skills for Life” UK study
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“Employer commitment '
is essential to stability and
sustainability of workplace
literacy and essential skills
training efforts.”

_ Alison Wolf (2008): Adult Basic Skills and Warkpla
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Barriers to Employer Investment

Lack of awareness of literacy — productivity
link

Limited time, resources and personnel

i Management attitudes

Absence of champions

Complexity of the training landscape

Confidentiality concerns

Why have companies hot investead?

= Cost

= Willingness to pay for
literacy training — public
good so government
responsibility

= Business benefits of
training — little ROI data

= Different benefits sought
for lower skilled employees

=  Achieving employee buy-in




A Procuctivity Agenda

= Connection between ol
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An-increase of 1% in a country’s literacy
scores (relative to international average)

is associated with a 1.5% rise in GDP per
capita and a 2.5% rise in labour productivity
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National Workiorce Developrment
Project ane Procductivity Findings

Saving supervision time (3 hours per week)

Improved completion of time sheets {saved 5 hours per fortnight}

Reduced time to set production machines {10 — 15% quicker)

Less time wasted on understanding job requirements

Reduction in scrap yields (2.3% - 4.5%)




Evaluation Debates
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Qualitative

Human capital Long-term
VRS VRS

Social capital =5, Short-term

LELET
VRS
Non-financial

e

ite quantitatl\(e
* qualitative

+ employer benefits
¢ employee benefits

¢ long-term
¢ immediate




New Zealane cormpany example

O Employee skill level improved an average
of 14% over a 15-month period.

Labour productivity in assembly labour
productivity improved 11.5%.
Absenteeism dropped by almost 9%.
Errors reduced by 6.3%.

Team leaders gained the confidence to
freely discuss team production issues
with managers and their team.

There was a marked increase in
employee willingness to challenge and
share ideas.

Employees took more ownership of their
work learning how to resolve problems
themselves.

Employee confidence extended beyond
the workplace to their personal lives.

Ai Workbase website ﬁ
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gvelop Returnon Investmentinstruments

= Apply to selected WE rojecfs

= Use ﬁcwwmafk_@fas_urement for

partici
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Return on Ihvestment

= Potentially a m
elements and

= Employer negotiation —
participate and capac

Project Stages

e&)p ROI Develop and Trial ACS
elect WELL Programs Employer Guide

WELL Program Deliver
Evaluation & Rdl‘h
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Project Qutcomes

= As well as ROI and quantifiable ou?c;)_m es |
= Other outcomes will also be includgdi_ _ P
= More intangible employer benefi Ei | >
= ACSF outcomes for employees gl ‘]'"

= More intangible employee benefit T T
g ploy efits 8 g

ACSF Employer Guide

loyers in previous Ai

Dnal Foundation Skills Strategy

eed to raise the awareness of employers

= Some employers mayk e to utilise
the Framewg ployee
LLN ski




Draft Outline

= -\How does literacy
affect employers?

-

= What.s'the ACSF?

) Wha’i can, gm ployers

Project Timeline




. Limited capacity

Some capacity

Adequate capacity

More capacity

... S0, as well as
building
commitment ...

= ' ... through
the National
Strategy.




National Strategy

The National Foundation Skills
Strategy is important context.

A key component is raising
awareness.

Government priority to:

= provide more information to
employers

(rs

= support employers and
encourage them to
implement initiatives

= establish and maintain
partnerships with peak
bodies
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Suppart for individual learners,
families and others
wha can influence

Adult
Learner

emplayers
and the
warkplace

Workplaces
identified as a
key component
of the strategy

ACSF will be
used as
standard
framework
for
measuring
foundation
skills
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Policy Context

£, ..:‘ A' ’ Australian Workforce
321,:.{,-,,“_?_;_.'." and Productivity Agency

Future focus

Australia’s skills and workforce
development needs

Discussion Paper
July 2012

Policy Context




