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Background
= Automotive trade UK

= 11 years in TAFE - teaching, industry services,
strategic projects and curriculum development

= 3 year secondment to Ford Motor Co

= Manager - University of Melbourne TAFE
Collaboration (UMTC)

= Two private industry RTOs (VACC - REIV)
= CEO Transport and Logistics Industry Skills Council
= CEO Auto Skills Australia
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Today’s presentation will focus on

®* Who is industry?

= Communicating WELL work in an industry
context

* How to engage effectively
= What are the pitfalls?
= What don’t we know?

* Finding other projects.
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Getting some outcomes

= Stating the obvious.....but a good
reminder

= Leaving some ideas about industry
approaches

= Highlighting pitfalls in engagement

= Considering some different
perspectives.
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Industry challenges with WELL

Increases in workplace language and literacy skills
have only marginally improved over recent years

We are told the need for language and literacy skills
in the workplace is increasing

Having a highly mobile workforce encourages churn
in employment which often masks WELL issues

Will the algorithm remove the need?
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Technology trends and WELL

In the automotive industry we see a growing gap
between low skilled and high skilled jobs

Shrinking middle ground

Size of businesses will potentially bode well for
WELL

Potential pressure to narrow qualifications

Growth in knowledge competency units that will
require high WELL skills

Increased obsolescence.
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Australia’s Industry Mix
Value added basis Shares of GDP in constant F2007 price terms C2008
Pors. & Other Serv.
Hospitality

roe Agriculture
(2.2%) Cult & Rec, Serv. Mining

Communications

GDP $1260 billion (current prices)
$1208 billion {constant F2008)
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What do we mean by industry?
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Utilities
2.4%

Sectors
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Size of Industry in Australia

20 staff

of less than S2 million
» GDP $1.4 trillion (1,400 billion).
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= Currently 2.1 million business in Australia

= QOver two million businesses employed less than

= 1.3 million businesses do not employ any staff

= Two million businesses had an annual turnover
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Often industry is viewed in a silo form
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The industry relationship gearbox

Industry
Associations

National
Government

Service
Providers

Industrial
Parties
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The political space

national NWDF AN

but hasn't told you this

Runs its own RTO J
Existing workplace agreement  §
includes minimum annual AN Used to be an RTO but got Also a member of a national
training for staff J AN out of that business J employer association J
N \ A\
N\ /
N\ 7
Parties may have a . . “ Member of a state
preferred RTO but want to test industry association
the market jj ~~~~~~~~~~~~~~ o
Enterprise

,,,,,, N Has a relationship

The enterprise is also seeking =" 5, with a local RTO J

5

Has received gov funding in
the past but with poor
outcomes ,J

CEO is the chair of an industry
body, ISC or TAFE
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If you don’t understand the background and
politics you may be wasting a lot of energy
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Getting the start right

= The way that frontline RTO/WELL
personnel approach industry will often
form the basis for industries assessment of
your enterprise capability

= Any damage done here will be hard to
undo

= There are currently 5,000 RTO’s in Australia
many of whom provide WELL services.
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Understanding the client

= |f we don't have a clue about the client the
chances of developing a relationship are poor

» Business owners and operators can have an
extreme passion for their business, failing to
connect with that will be problematic

= Understanding the clients previous
experiences can save a lot of time and energy
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Understanding the client’s needs

= Often people in industry are not sure about
their needs, what they do know is they want
options

= Often employers need help to define the issues
in the workplace (maybe this is the service)

= Most employers are confused about and not
interested in the VET language and processes,
they want simple solutions that meet their
business needs.
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VET Acronyms

= www.ncver.edu.au/resources/glossary/intro
.html

= 125 pages

= Last updated August this year

= Can be overload........
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One-to-one engagement; this is
about time and energy

11/13/2012

ASATL AUTO SKILLS AUSTRALIA

Key attributes for engagement
1. Competence

Credibility

Business relationships/integrity
Contextualisation
Competitiveness

Creativity

N o U s W N

Responsiveness
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Competence
= Are you a competent WELL practitioner?

= Do you or your team have the capability to
deliver the right WELL solution?

= Do you have the back-up resources if you
need them

= Have you oversold on capability?
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Credibility

= Take someone with you that has industry
credibility

Look at the employers website/press/online

look at the Skills Council Environmental Scan

Don’t make things up to increase credibility

Demonstrate an interest in the industry
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Mind the credibility gap
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What industry is not looking for in a WELL provider

Inconsistency and unreliability
Lack of industry knowledge/understanding
Selling stock solutions

Not being able to simply articulate a complex VET
system

Disengagement

Multiple contacts from the same provider.
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Developing long-term relationships

* |Industry wants a key contact person, primarily the
person who has built the relationship

= Each time the contact person changes there is a risk of
disconnect or shifting to another provider

= Relationships should not be limited by the scope of
one project or context, they must be treated as a
dynamic long-term arrangement

= Recognising that some relationships will not convert
into work, there may be other benefits.
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If you treat industry engagement
like a switch it will be doomed to
failure
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Engagement often overlooks the obvious

= Often service providers only focus on one area of
funding

= |f your not excited nor will they be

= Associations can often access other types of funding
= National programs that couple with WELL (NWDF)

= Skills Councils

= Unions

= |Look at the budget detail.
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Financial Year 2011-12 Senate Order on Dept. and Agency Contracts
http://www.deewr.gov.au/Department/Publications/Pages/FYListing2011-12.aspx
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Key stakeholder engagement plans
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www.maapmyfuture.com.au

MAAPMY &y -
PANNY QD Corvers o fiitsmst
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Keeping it simple

= |dentify the client

Develop the relationship-build trust

Identify the issue/problem/challenge

Create formal agreements

Be prepared to change/regroup/change
direction

Maintain the relationship.
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Thank you
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This presentation has been produced with the assistance of funding provided by the
Department of Industry, Innovation, Science, Research, and Tertiary Education.
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